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Description

This project is a professionally designed Google Sheets–based data collection and monitoring system
developed to manage large-scale field operations across multiple provinces. It supports the full lifecycle
of data collection, from planning and field execution to quality assurance and reporting. The system
integrates structured data entry, automated validation checks, and dynamic dashboards to ensure
accurate tracking of progress and enable real-time decision-making.

Key Features

End-to-end workflow management, automated progress tracking, built-in data validation, dynamic
dashboards, province-wise monitoring, QA tracking, conditional formatting, and structured multi-sheet
architecture.

Tools Used

The tracker was developed using Google Sheets with advanced formulas, data validation, conditional
formatting, and dashboard visualizations to automate reporting and ensure scalability.

Results

The system improved visibility into field progress, enhanced data quality, reduced manual reporting
effort, and enabled faster identification of operational bottlenecks, supporting better decision-making.

Role & Responsibilities

I designed and developed the full system, including data structure, validation logic, dashboards, and
reporting features, ensuring usability, scalability, and data integrity.



Dashboard Overview



QA Log and Data Validation Tracking



Tools & Targets Guideline Structure



Data Collection Progress Tracking Sheet


