Overview of Location Monitoring

The location monitoring activities

consist of various site visits that
fall into three categories:
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These visits are essential for assessing "

different projects, ensuring compliance, - c
and addressing operational challenges Cancelled Comaleted Planed
across various sectors. b e

Monthly Monitoring Performance by Project

The monitoring efforts have been distributed across
several projects over the years.
Below are some key observations:

The CPA project saw a steady humber of visits, with notable peaks in May 2023 (29 visits) and
December 2025 (67 visits).

The TAPI project has had consistent monitoring, with significant spikes in January 2025 (341 visits).

FNRC, KNC, and AIFD projects have been consistently monitored, ensuring their development and
progress.

Monitoring efforts extend into 2026, with projects like ARRP and CPA scheduled for review.
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Planned Monthly Monitoring by Project

A few projects have planned visits,
indicating proactive monitoring:

FNRC - June 2023 (2 visits)
and April 2024 (1 visit)

TAPI - April 2024 (1 visit)
and December 2024 (1 visit)
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Monthly Monitoring by Location Type

Monitoring has covered a wide range of entities, including:

Water Resource Management had significant activity, particularly in December 2023 (56 visits) and

January 2024 (31 visits).

Energy Sector saw an increase in monitoring, especially in January 2025 (341 visits), indicating

heightened oversight.

Government Agencies and Multinational Collaborations have been monitored throughout 2023 and

2024.

Maritime & Port Authority received consistent attention, with notable spikes in May 2023 (29 visits)

and December 2025 (67 visits).
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Locations Monitored by Province

Monitoring efforts have been distributed across
various provinces, with the highest number
of site visits recorded in:

Nangarhar (78 visits)

Baghlan (61 visits)

Jawzjan (54 visits)

Farah (50 visits)

Kandahar and Maidan Wardak (46 visits each)

Other provinces received between 12 and 45
visits, ensuring coverage of key areas for effective
project monitoring.
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Conclusion

The location monitoring efforts have been extensive and well-distributed across different projects,

location types, and provinces. Key findings include:

Significant site visits in 2024 and 2025 indicate an increased focus on large-scale projects such as TAPI

and CPA.

Energy and Water Resource Management have been focal areas, reflecting their critical role in

development.

Planned visits for 2024 and beyond demonstrate a structured approach to ongoing monitoring.

Going forward, continued assessments, improved scheduling, and strategic allocation of resources will
enhance the efficiency and impact of location monitoring efforts.



